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Finance and IT Management



 Finance Partner Program

The Problem
Translating business success to growth is challenging and can only be achieved through significant contributions by many different people and organisations. A key contributor is Finance. 
For many companies however Finance is not the business partner it should be. Information is often only backward looking with little emphasis on forward planning. Internal commercial support for key decisions is frequently not available and risk management is left to chance.
Managed correctly Finance can play a far more active role in the growth of a company, without costing a fortune.  
The Solution

To assess the effectiveness of Finance in your business Manthorpe Grint has developed a tool designed to identify areas where Finance can become a more effective partner. Based on a similar program developed for a leading international brand the assessment covers 20 areas of finance grouped into 5 categories: financial reporting; business planning; systems and processes; people and risk management. (Did you know there were that many components to Finance?)
Three Stage Process
We will send you a questionnaire prior to a scheduled meeting. This is done to enable meeting preparation and minimise the disruption to your business.

We will meet with you on site.  This meeting should engage key finance personnel which is why we send you the assessment in advance. The meeting should last between 1 and 1.5 hours during which we will complete the review and explore certain issues in greater detail. 

We will send you a written report containing:
· A measurement of the degree to which Finance currently partners with your business.

· A number of recommendations for improvement, prioritised against a framework driven by value creation.
· As an optional extra we can calculate a measure of the financial health of the business.

The Outcomes
· Better informed business owners.

· Value creation through effective financial management. 

· Finance investment roadmap introducing capability to support growth. 

· Reduced business risk via active management strategies.
Cost
£299.00 + VAT
Next Steps

Contact us to book an appointment.

Contact Us

Tel: (0845) 6860876

Email: info@manthorpegrint.com
Website: www.manthorpegrint.com
About Us
Manthorpe Grint Limited is registered in England and Wales, company number 5943303, registered address 46 Worple Road, Epsom, Surrey, KT18 5EL.
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